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How to fail at 
transformation?
►WEBINAR – Wednesday, 21st of April, 11 

a.m. 

SPEAKERS: 

Nekane Rodriguez de Galarza

Managing Director Global Affiliates LHH

Thomas Glatzel

Global Account Director The Adecco Group

Mobility | Automotive

MODERATORS: 

The Adecco Romania Permanent Placement 

Country Team 
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How do I fail at transformation?
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A perfect storm has dramatically changed the world of work

Social and 

regulatory 

dynamics

Demographic shifts

The Fourth 

Industrial 

Revolution

Changing perceptions 

toward corporations and 

expectations of work

A global pandemic 

and wellness crisis

Frequent social 

and political 

unrest

PERFECT 

STORM
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From skills to careers to leadership, everything has changed

of full-time employees i 

feel more stressed 

today at work than a 

year ago 

(Udemy 2017)

About

More than half of 

people in the UK 

are planning to 

change career in 

the next five years 

(Investec)

of people have lost a job

for longer than a year by 

the time they reach age 70

(Money Magazine)

Young workers  switch jobs 

four times in their first 10 

years after graduation  (LinkedIn)

14%

of jobs could be 

radically transformed

6 out of 10 adults lack 

basic computer skills
(OECD 2019)

1 in 7 workers is self-

employed and 1 in 9 is 

on a temporary contract
(OECD 2019)

Populations are ageing 

fast in OECD countries

Number of 65+ year-olds per 100 

people of working age in 1980, 

2015, and 2020 (OECD 2019)

of jobs are at high 

risk of automation

32%

20
28

53

1980 2015 2020

A 10-year study of 

2600 leaders showed

suffered at least one 

major career blow-up

(HR2018)

of new leaders fail within 

the first 18 months in role 

(Center for Creative Leadership 2017)

40% 52%

45%

61%

(OECD 2019)
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What you need to stop doing



6

1. Confuse Change with Transformation
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Always changing but never 

transforming…

Re-structure

Re-engineer

Re-organize

Get

priority

over

Re-invent

Re-engage

Re-organizeRe-imagine
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Large organizations 
transform every two to 

three years, and the 
average transformation 

takes more than 
18 months

Organizing-for-the-age-of-urgency McKinsey - 2018
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CHANGE TRANSFORMATION

FOCUS

Improves what you already do 
(e.g., improving a business 
process, or launching a new 
product)

Creates something new and dramatically different 
(e.g., new business or operating models)

INPUTS

Assumptions and decisions are 
based more on current state of 
past experience/ performance 

Assumptions and decisions must be based on 
future expectations 

END STATE Is planned with a fairly clear 
definition of the desired state

Is planned with uncertainty  and ambiguity about 
what the desired or end state will be

EXECUTION Is usually executed in linear steps Is executed through exploration and  
experimentation  

PARTICIPATION Is often implemented top down Requires participation in all 
directions – top down, across and
bottom up
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Types of Transformations

BUSINESS
MODEL 

OPERATING 
MODEL 

WORKFORCEDIGITAL 
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Business model transformation
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Operating model transformation
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Digital transformation
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Workforce transformation
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Not all change is 

transformation, but all 

transformation involves 

change…
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Transformation involves multiple changes…
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…but the journey is different
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Leader actions

Inspire

Listen

Reassure

Encourage

Reward and recognize
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What to avoid

Impersonal 

communication

Underestimate   

emotions

Creating fear

Limiting exploration

Punishing initial 

failures
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2. Talent is not a magic plant that grows alone
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2.1 What is Talent 

(Knowledge  + Abilities ) x Attitude
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What helps to have a positive attitude

Commitment
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What is the reality about commitment

Trust
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2.2 Talent alignment

Employee Manager Leader Organization
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Fundamental Leader Capabilities

Knows the business

Applies an owner’s mindset

Sets strategy

Identifies tactics

Gains commitment to strategy

Enables teamwork and collaboration

Leads change

Drives results

Transformational Leader Capabilities

Navigates ambiguity

Takes calculated risks

Imagines the future

Frames the opportunity

Inspires active participation

Connects the organization

Evolves the culture

Accelerates performance

+

+

+

+

+

+

+

+

And leaders need different capabilities for each one
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Employee skills need to evolve too

RESILIENCY CREATIVITY
LEARNING
AGILITY

OWNER’S
MINDSET
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✓ Ensuring that we have the right people at the 

right time in  the right position with  the right 

skills

✓ To understand that the  soft skills  are the 

new hard skills

Do you have the right 

environment  to develop the 

new skills? Are people 

ready?

Contributing factors
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3. Stop lying 
to  yourself : 

the truth 

about 

leadership
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Leadership :

Will Power

To be a Role Model

Courage
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You have to lead with love

► And what is love?

► Wanting the good for the other and not to use the other 

for your own  goods

► It is re-knowing: understanding the uniqueness of the 

other

► It is caring: expressing our love with actions. We are what 

we do, not what we say we are  going to do

► It is to inspire with our support so that others  can grow 

and transform
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• Be responsible for your  
own decisions

• Assessing the impact of 
our  behavior

• Inspiring   

• Having courage 
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What´s your level of 

motivation here and 

now?

Are you clear 

about what 

you´ve 

committed  to as 

a leader?
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The reality is everything 
start from ourselves
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“ What are your coworkers  saying 
about you, when you are not in 

the room? ”

Do a test
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4. Not everything is nice:  
Overcoming change creates  
fatigue or disillusionment 

about transformation 
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• Not becoming  over confident/slowing down after initial successes.
• Proactively replicating successes & Leveraging rewards and recognition. 

Sharing successes  
• Collaboration between teams &Prioritize the initiatives
• Avoid Perfectionism
• Creating excitement and participation
• Adequacy of the necessary skills 
• Doing what needs to be done, no more:  “ the one thing” 
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“This is like a 
marriage: 

the hard part is not 
falling in love, 
it's  to keep it"
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5. Speed & Agility
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✓ Aspirational mindset
✓ Accept the ambiguity
✓ Broke Silos – increasing communication and collaboration between teams.
✓ Lack of processes  
✓ Be careful  not to take too long to call failure. 
✓ Keep  the idea pipeline full.
✓ Capturing knowledge/ applying lessons learned from previous successes and failures.
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We all say that it is 
necessary to make 
mistakes in order to 

innovate, but how 
many of you have 
an award for the 
best idea that 
never worked?
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Time to abandon old beliefs and embrace new ones

► Young people do not leave because they are young, they 
leave because they do not feel recognized

► If a team doesn't work, look at their  boss

► If you want to go faster, stop and listen more to your teams

►Dismissal is in many cases necessary, but it is not the only 
option, think about developing your people so that they are 
able to face new challenges

► If you want to retain Talent ensure that you have the right 
Leadership skills



43

How you fail 
►Not having a clear vision of who you want to become and why you 

want to be recognized

► Ignoring that employees going the extra mile is something that 

company need to be earned  

► If they are willing,  you need to ensure that they can:  they need 

confidence and tools to grow with you in the midst of these 

uncertain times.

►And no one will trust  you if there is no consistency  between what 

we say we are going to do and what we do: It is necessary to lead 

giving example
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Accelerating 
transformation results
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Evolve people capabilities at all 
levels

Build critical organizational 
capabilities

Two areas of 

focus…
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Focus

Time

Pain Curve Gain Curve

Focus on 

performance, 

efficiency, cost 

reduction 

Focus on creating a 

revitalized  

organization

Transformation  reality

Acelerate 
Transformation

Critical Point
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At the beginning of 
the mission

Starting the 
trasformation

Breaking the molds Optimizing 
performance

Where are you?



2021



Making the Future Work for Everyonein collaboration with 23 April, 2021

Powered by nine leading brands we help our candidates and clients to navigate, adapt and succeed in a rapidly evolving world of work.

MSP & 
RPO

Outplacement

Up-skilling &
re-skilling

Talent 
Development

Temporary 
staffing

Career 
transition

Permanent 
placement

Apprentice-
ships

Freelancers

Outsourcing
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PERMANENT PLACEMENT DIVISION 

2 HUB Model & 4 Vertical Practice Groups & PP Country Full Structure

Satu Mare

Cluj-Napoca

Targu Mures

Prahova

Craiova

TimisoaraTimisoara

Bucuresti

PitestiPitesti

Branch Delivery Model

HUB Delivery Model

Brasov
Sibiu

Iasi

11
cities

700+
clients 
served 
yearly

+1700
Placements/ 

Year

150 internal 
colleagues & 

40+ 
Recruitment 
Consultants 

Leading the Romanian HR solution market since 2003, 
connecting professionals with roles and opportunities 
across all industries for entry-level, mid-level and top 
management roles, with tailored model approach for 
each client.

Bucharest HQ : Professional Placement & Executive Search HUB (25+ Recruitment Consultants),  Metro City Division, Logistic HUB Division, Outsourcing HUB, Back Office

Transylvania: Cluj-Napoca - Professional Placement & Executive Search HUB (5+ Recruitment Consultants), Remote – Sibiu, Iasi

Country Network    Timis, Targu Mures, Satu Mare, Brasov, Prahova, Arges, ,Craiova 



51

Media, Unconscious Biases VS  
Trust

<<A venit sfârşitul motoarelor

diesel în România>> Ziarul 

Financiar, 17.04.2021
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Recruitment and Retention

➢ Technology and AI

➢ Online Interviews

➢ Remote onboarding

➢ Self-discipline

➢ Agile Work

➢ Flexibility and Independence

➢ Happiness  
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Leadership is taking
care of Mental
Health,
Burnout and Fatigue
topics in your
company

Inform | Support | Show Kindness
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Up-skilling
Re-skilling

➢ Total transparency

➢ Training

➢ Supply and demand of Skills

➢ Soft Skills focus

➢ Distance learning tools

➢ Time to act? NOW !
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Awareness Manifesto

Media / 
Unconscious Bias

Recruitment / 
Retention

Mental Health / 
Burnout

Upskilling / 
Reskilling

Other
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bit.ly/2QkGfHJ
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Contact                    Thank you!

Nekane Rodriguez de Galarza
Managing Director Global Affiliates

M +34 654 371 509  
nekane.rodriguez@lhh.com

Thomas Glatzel
Global Account Director Automotive | Mobility

M +49 173 867 5168  
Thomas.Glatzel@adeccogroup.com

Olivia Ioana Mosnegutu
360° Permanent Placement Manager

M + 40 723 396 997
olivia.mosnegutu@adecco.com


